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UMBRELLA | CONNECT

The weather
forecast
Indicates there
is a 50% char

of rain.
Do you take a
umbrella or ni
What is your

thought proce:
for the decision?
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Presenter
Presentation Notes
Purpose: To introduce risk assessment and gauge personal risk profiles. 

Note: The threat of rain does not necessarily relate to a person’s risk tolerance in other areas.  It’s possible that someone might shrug off the consequences of potential rain, but would consider the sudden loss of a CEO a far more serious risk and take a different approach.


BUD, THORN | CONNECT

ROSE,

~yoU’re anticipating

j P
Briefly share three
things about your
life: '

Rose - somefh;fng
you’re happy about

Bud - something’
that is in
development.and

Thorn - something
that hurts
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Presenter
Presentation Notes
Purpose: To assess the pulse of the group by leveling out tendencies toward pessimism or optimism.

Variation: Replace the words “your life” with  “our team,” or “this organization,” or “the economy.” 
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Presenter
Presentation Notes
Purpose: To introduce risk assessment and gauge personal risk profiles. 

Note: This one tends to be a favourite!
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Presenter
Presentation Notes
Purpose: To have fun creating a healthy debate.  

Variation: If the group is leaning toward one direction, divide the group and have each side defend the opposite positions.


HIDDEN TALENT | CONNECT
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Presenter
Presentation Notes
Purpose:  To draw attention to the diverse skills around the table. 

Note: We often forget or do not realize the richness of experience and skill around the table. Celebrate the diversity and the unity of your team. 
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Presenter
Presentation Notes
Purpose:  To increase our understanding of our team members.

Note: Some surprising or astonishing answers might be shared. 



INFLUENCER | CONNECT 19

r 8.
b %
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person‘? What
'was it about this

| dividual that
pok deeply
to



Presenter
Presentation Notes
Purpose: To remind us that we are influenced in different ways. Our own lives can be enriched by better understanding what is important to others.


PROVERBIAL BRIDGE |

Did your parent
ever use the cliché:
“If everyone
jumped off a

bridge, would you?”

Share one
humorous
childhood
adventure when
(despite your
parents’ advice)
you jumped off the
proverbial bridge.



Presenter
Presentation Notes
Purpose: To expose the risks of group think.  


BUCKET LIST | CONNECT

Do you have a
bucket list? (If not,
start thinking!)
Name something
that’s on it.

What is one thing
you wish your
organization could
accomplish within
the next two to five
years?



Presenter
Presentation Notes
Purpose: To reveal personal and organizational visioning and gain insight into future goals. 

Note: This exercise is useful to surface new or emerging ideas for the group to ponder at a future meeting and, ideally, with the benefit of some preparation and pre-thinking (to manage time well).


EXPECTATIONS | CONNECT 19

Name an
expectation or
hope that'you
wanted/to
achieve, when
joining this team.

What are your
thoughts on this
topic now?



Presenter
Presentation Notes
Purpose: To gain insight into past and current motivations for why others chose to join the board or team. 

Note: Dig for insight into growth that has come as a result of sitting on this board and participating with this team.  



WINNING |

“Everybody wins when
leaders get better.”
- Bill Hybels

Name one area
of leadership
that you’ve
growth. Explain
what motivated
your choice.



Presenter
Presentation Notes
Purpose: To make a commitment (of sorts) to the group.

Note: Take it further. Usually growth doesn’t happen without intention.  Perhaps this is an opportunity to talk about how the board/team can work to collectively improve their skill.  (You’ve got connections with some great people at STRIVE! who could help you out with this!)


REHEARSAL | CONNECT 1P

You’re the leaderof a
group and a memb?r Is
clearly struggling with
their role—perhaps
even c’av‘lsing
disruption to the
group dynamic. Itis
your responsibility-to

“fix” the situation. —/ /

How would you
approach this
situation? |
focus on th
or the group?

o
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Presenter
Presentation Notes
Purpose: To explore how different members at the table approach conflict.  

Note: For healthy dialogue and debate, understanding people’s default responses and preferences is very helpful.  One person may consider it imperative to focus only on the individual. Another might take a broader approach.  Both options have benefits and downfalls. Figure out how your group stands!


CONNECTwith STRIVEY

We Help Leaders Lead

At STRIVE!, our goal is to see your whole organization flourish. Since effective change always starts
at the top, we focus our work with leadership teams and boards of directors. We help guide leaders
through strategic planning, governance excellence, and leading as a senior team.

Regardless of where you are on your journey, we can help you
clarify your focus, navigate crises, and lead your board, your
team, and your organization to resiliency, vitality, and
breakthrough success.

Contact Jim Brown at jim@strive.com or by calling
226-962-2904. Learn more at www.strive.com.
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